West Bedford High SAC
Meeting Date: May 16, 2024

Attendance:

1. Tricia Schmeisser
Keith Demone
Sarah
Sara McManus
Vanessa Turner
Alison Walker
Sean MacDonald

No gk wd

Check In:
1. Tina
2. Glenda

Approval of minutes: Will do via email.

New Business

SAC Money Update:
a. $4,767, recent club + meal funds haven’t been input.

b. Logo in the gym, send a mock-up to 3 companies ~$3,000. Have until June
30th to spend.
c. Gymlogo -
i.  onthe wall as you enter the gym
ii. Vinyl cast
d. Mascot
i.  Will come next, early next year. They are very pricy. Bayview Shark
was $12,000.

SSP Data Update
a. Math Data
i. 65% is the HRCE benchmark
i.  Right now in the more difficult units more kids are having difficulty.
iii.  Focus on having the FIT times, students are coming with better
questions of where they are stuck rather than saying they don’t know
how to do. Shows comfort level + relationship building
iv.  Developed a rubric for conversations and observation assessment
opportunities.
v.  With outcome based assessment this has proven easier and also
shows that we are not just looking for products.
vi.  Next cycle of pull for data from HRCE is mid-June
b. Literacy
i Modelling, writing, reading, discourse.




ii.  Meeting next week to discuss whether strategies will be continued for
the next and last cycle.
c. Well-being
i.  Student survey completed
ii. QR codes with specific questions for students

2024-2025 Changes for next school year

Had to figure out 30 new jobs.

Had <24 hours to reconfigure

It has been challenging

Havent figured out lunches or where to place the students.

12 classes of 7-8, so can’t place them all easily on the bridge, which has 8

classrooms and the labs.

2 grade 8 immersion, 12 + 16 maybe in F.l. wing

Biggest impact is the gym, we have 100 hours of double gym in the schedule

but need 140 hours to meet course requirements.

Will have access to PP-8 gym for after their dismissal.

All jobs were picked up in first round.

Sean sending welcome email to new candidates.

Suggestion of sidewalk to facilitate students not needing to cross the driveway

entering from closer to the apartment buildings. Circle around the parking lot.

[.  Lunch time: Trying to avoid having two(2) lunches as it would prevent access
to the gym for intramurals and events, limits opportunities for students. Looking
at using the full cafeteria. Use both service windows separated by grades. 7%'’s
not leaving the building, if go home for lunch, you always go home for lunch.

m. 7&’s will follow start/end times, calendars and reporting periods etc. HRCE has
not confirmed.

n. Marine Drive - PD Days and Assessment Days were aligned would like to see
us run with quarters for reporting periods.
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School Branding plans: The Wolf Pack!
a f

EECD SAC Annual Survey Results (Powerpoint)
a. Not based on anything we did.

SAC Annual Report due June 14th
a. Focus on building school culture
b. 70% of students achieved honors or higher
c. Questions to be circulated to SAC members for feedback

1. SAC Plans / Goals for Next Year
a.

Principals Report: Circulated



Students Report: Not present

Other Business: None
1. Pancake and sausage breakfast mid-June for staff and students. Eat in cafeteria.



